
j  

COLLABORATIVE STRATEGIC            

VISION & VITALITY REPORT 

           June 30, 2020 

 

 

A Partnership of the Diocese of Kansas City- St. Joseph and 
Development Innovations 360 

ST. JOSEPH CATHOLIC SCHOOLS      
St. Joseph, MO 

 

United in Faith…Building On Excellence 



 ST. JOSEPH CATHOLIC SCHOOLS – ST. JOSEPH, MO               COLLABORATIVE STRATEGIC VISION & VITALITY PLAN 

 

2 | P a g e         C O L L A B O R A T I V E  S T R A T E G I C  V I S I O N  &  V I T A L I T Y  P L A N  

 
 
 
 
 
 
 

 
        

Addendum includes 1) Board of Limited Jurisdiction 2) Perspective on Classical 
Education 3) Questions & Answers 

 
 
 
 
 
 
 

Executive Snapshot

Critical Issues

The Six Vision Areas & Components

The Vision & Vitality Summit

Vitality & Growth Indicators

Recommendations  

Appreciation

           Copyright   Development Innovations 360, LLC – All Rights Reserved 

 

 

 

CONTENTS 

 3 

 

 

 

 

 

 

8 

11 

29 

30 

36 

47 



 ST. JOSEPH CATHOLIC SCHOOLS – ST. JOSEPH, MO               COLLABORATIVE STRATEGIC VISION & VITALITY PLAN 

 

3 | P a g e         C O L L A B O R A T I V E  S T R A T E G I C  V I S I O N  &  V I T A L I T Y  P L A N  

 
 
 
 
 
 
 
 
 
 

 

 

Collaboration in a spirit of harmony and community among  

the different educational components is essential and  

must be encouraged and nourished.  

The  Catholic school can and must be a catalyst, a  

place of encounter and convergence for the entire community.  

Our shared objective is to form the young, helping them to grow to 

maturity as simple, competent and honest people,  

who know how to love with fidelity,  

who know how to live life as a response to the call of God,  

and who will engage in their future  

profession as a service to society.  

– Pope Francis 

 

_____________________________________________________________ 
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With the need for the St. Joseph Catholic Schools to create a Strategic Vision and focus on 

School Vitality, Dr. Dan Peters, Superintendent of Catholic Schools of the Diocese of Kansas City-St. 

Joseph, contacted Bernard Dumond, President & CEO of Development Innovations 360 (DI360), a 

consulting group based in Lafayette, LA, serving parishes, schools and dioceses in the areas of 

strategic visioning, strategic enrollment management, capital campaigns, covenant stewardship, 

leadership coaching and parish/school vitality processes.  

 

Through subsequent conversations, it was determined that with the guidance and facilitation of 

Development Innovations 360, the following areas would be addressed in the Collaborative School 

Vitality Process 1) Conduct the Collaborative School Vitality Assessment 2) Create a Collaborative 

Strategic Vision and Vitality Plan and  3) Provide guidance through Leadership Coaching to 

Administration and Diocesan Leaders. Thus, the four area Catholic schools are three elementary 

schools: Cathedral School, St. Francis Xavier, St. James and the high school: Bishop LeBlond Catholic 

High School. 

 

Process facilitation was provided by Bernard Dumond with assistance from Dr. Timothy Uhl, 

Paul Breaux and the strategic partners of Development Innovations 360. We also worked closely with 

area clergy, school principals and diocesan leaders to navigate the components of the visioning 

process. 
 

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

THE COLLABORATIVE VISION  

United in Faith … Building on Excellence  

St. Joseph Catholic Schools - St. Joseph, MO 
Adopted in July of 2019 

A thriving, collaborative & sustainable K-12 Catholic School System in St. 

Joseph that educates the whole person through unique attention to 

academic and spiritual formation, based on the Gospel of Jesus Christ. 

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++                                                    

      Based on the exclusive methodology of Development Innovations 360, the Collaborative 

Strategic Vision & Vitality Process is created through the framework of the Seven Circles of Catholic 

School Vitality. Catholic School Vitality refers to the strategic implementation of best practices and 

proven strategies that contribute to the overall and sustaining viability and vitality of the school. All 

activities support this effort and continuous innovation is an unwavering cultural value.  

      Executive Snapshot 
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As illustrated and referenced throughout this report, the Seven Circles of Catholic School Vitality 

are: 

1) Visionary Leadership 

2) Strong Mission & Identity 

3) Financial Stability 

4) Quality Academics 

5) Vibrant Student Life 

6) Strategic Enrollment Growth 

7) Effective Marketing & Communication 

 

As a system of best practices, operating principles and strategic action items, the seven areas 

serve as the framework and building blocks for Catholic school success. In terms of this document – 

the Strategic Vision and Vitality Report, becomes a roadmap, a guiding light to a bright future in the six 

illustrated Vision Areas. 
 

 In order to properly execute the desired outcomes of the visioning process, we created and 

successfully completed the following five process phases: 
 

COLLABORATIVE SCHOOL VITALITY PROCESS 

Five Phases & Timeline 
 

PHASE ONE: Conduct School Vitality Assessment May – June of 2019 

PHASE TWO: Establish Steering Committee/Conduct  

                        Community Listening Sessions 
July – October of 2019 

PHASE THREE: Execute School Visioning Process Nov. of 2019 – April of 2020 

PHASE FOUR: Conduct the Vitality Summit May 17, 2020 

PHASE FIVE: Final Report & New Strategic Vision June of 2020 

 

           Thus, the data and input provided for the Collaborative Strategic Vision and Vitality Report was 

gathered through the following methods and source material: 

 Working extensively with diocesan leaders and school administration on the current state of 

Catholic education at the St. Joseph Catholic Schools 

 Conducting the Collaborative School Vitality Assessment in May and June of 2019, 

consisting of personal interviews with administration, faculty, staff, parents, alumni and 

community stakeholders of all four schools. An extensive questionnaire was also completed 

by the school administration. 

 Meetings, communication and discussions with clergy and school administration: 
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 Conversations regarding relative issues of academics, Catholic identity, operational 

vitality, finance, facilities and governance 

 These discussions contribute to overall understanding of school history, 

demographics, enrollment, academics and key factors regarding future success 

 Analysis by Development Innovations 360 of various school documents and materials: 

 School Mission Statement 

 School Governance and Finance 

 Enrollment Trends 

 Demographics and County data 

 Regional parishes and Religious Education data 

 School Marketing and Communication 

 School website and social media sites (Facebook) 

 Fundraising Activity 

 Alumni Involvement 

 Capital Campaigns 

 Local schools – private and public 

 Marketplace competition 

 School image and reputation 

 Catholic Identity & Spiritual Life 

 Academics 

 Future Viability, Vitality and Growth 

 The hosting of nine Community Listening Sessions in September and October of 2019 that 

solicited input on three key questions:  

       1) What is working well at the St. Joseph Catholic Schools?  

    2) What are areas of improvement at our schools?  

    3) As you look to the future, what is your vision for our schools – areas of focus, goals  

           and priorities?  

 Attendance was strong with over 100 people participating. The results were shared with the 

community and utilized in the Collaborative Strategic Vision. 

 Six Visioning sessions and numerous meetings with the Collaborative Steering  Committee 

in order to create the Strategic Vision and Vitality Report: 

 Working in the six Vision Areas: 

 Vision Area A: Mission & Catholic Identity 

 Vision Area B: Governance & Leadership 

 Vision Area C: Academic Excellence 

 Vision Area D: Operational Vitality 

 Vision Area E: Student Experience 

 Vision Area F: Facilities 

 Each Vision Area group produced the following four vision elements: 

 Unifying Vision Statement 

 Vision Area Summary Snapshot 

 Vision Areas Goals 

 Vision Area Strategic Activities 

 Timeline: 1-3 Years or 3-5 Years or Undetermined 
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 Through the work of the Collaborative Steering Committee, with the understanding of the 

current state of our schools, assessment data and analysis, the Visioning Process was 

guided by the identification our Problem and Solution statements: 

 

COLLABORATIVE SCHOOL VITALITY PROCESS 

Identified Problem and Solution Statements 
 

  

 

 

 

 

 

 

 

 Conducting the Vitality Summit on May 17, 2020. This important virtual event, attended by 

over 160 key stakeholders, was an opportunity to review the six Vision Areas and gather 

valuable input on goals and strategies. 82 attendees completed the Input Survey, sharing 

insights and commentary on the Vision Area Reports. 

 

        Building on this framework of Catholic School Vitality, the Collaborative Strategic Vision and  

Vitality Report also offers a series of recommendations, intended to serve as a true vitality growth plan -

- with immediate implementation. The time is now to take the necessary steps to ensure the bright 

future of the St. Joseph Catholic Schools for many years to come. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Problem 

 
 

 
A Crisis of Faith 

that has contributed  
to a LACK of VITALITY  

in our Parishes & 
Schools. 

 

Solution 

 
Create and implement BOLD 

STRATEGIES that build 
ATTRACTIVE, 

DISTINCTIVE and 
SUSTAINABLE Schools. 
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 From the team at Development Innovations 360, as we consider the implementation phase 

of this important vitality process, the following critical issues must govern all decision-making: 
 

COLLABORATIVE SCHOOL VITALITY PROCESS 

Critical Issues 
 

Critical Issue #1: The unwavering commitment and support of this collaborative vision by 

diocesan leaders, local clergy, school administration, parent, parish, faculty and community 

stakeholders with prayer as a core value. 

Critical Issue #2: To establish a proven and inclusive implementation process, meeting monthly, 

seeking input, applying funding mechanisms with required resources and ongoing 

communication. 

Critical Issue #3: A demonstrated fidelity to address the identified crisis of faith by building 

vibrant parishes and authentic Catholic schools that educate the whole child as disciples of 

Jesus Christ. 
 

Critical Issue #4: To build a school culture that promotes academic rigor, growth and innovation 

with a varied approach to the student experience, performance and achievement. 
 

Critical Issue #5: The creation and cultivation of a transformative mindset that approaches all 

decisions and activities as a PreK-12 system of Catholic education in St. Joseph and the region. 
 

Critical Issue #6: To achieve financial stability through a renewed understanding of and 

dedication to operational vitality, with a shared tuition model, vigorous Advancement effort and 

the building of a culture of engagement and philanthropy. 
 

Critical Issue #7: An openness to explore and embrace the potential of Classical Education in  

our system, knowing that ongoing education is required and essential. 
 

Critical Issue #8: To establish a new model of system governance, with an active and diverse 

Board of Limited Jurisdiction that is empowered to work with a visionary leader and staff. 
 

Critical Issue #9: A recognition of the need for a system-wide, comprehensive Master Plan for 

Facilities that allows for community input and creative long-term solutions. 
 

Critical Issue #10: The monthly execution of a Marketing and Enrollment Growth Plan, that 

utilizes professional strategies and digital platforms to attract and retain school families. 

 
 

      Critical Issues 
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VITALITY DISPOSITION -- KEY POINTS 

KEY POINT #1: School Leaders must understand Catholic School Vitality and make a long-term 
commitment to its success. ALL IN: INvolved, INvested, INvaluable 

KEY POINT #2: Catholic School Vitality is everyone’s responsibility. Quality, excellence and 
innovation are cultural values.  We expect and reward desired results. 

KEY POINT #3: There is a Strategic Vision in place – that is being implemented and reviewed 
monthly. Ongoing communication illustrates stated goals and accomplishments. New ideas and 
approaches are encouraged. Innovation is nurtured and valued. 

KEY POINT #4: Catholic School Vitality is supported by two key Advancement processes: 1) The 
Annual Fund 2) Strategic Enrollment Management (SEM). These efforts support financial 
stability, engage people and build a sustained and vital student population. 

KEY POINT #5: Each of the Seven Circles of Catholic School Vitality has assessment indicators. 
These are measured and reviewed monthly for maximum performance. 

KEY POINT #6: The Faculty & Staff are the most important group in building Catholic School 
Vitality. They are focused on providing the BEST school experience for the students. 

 

      The Seven Circles of Catholic School Vitality 

     

CATHOLIC SCHOOL 

VITALITY 
 

refers to the strategic 
implementation of best 
practices and proven 

strategies that contribute to 
the overall and sustaining 

viability of the school.  
All activities support this 

effort and continuous 
innovation is a  
cultural value. 
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          The Collaborative Strategic Vision for the St. Joseph Catholic Schools was created through a 
series of Visioning Sessions, input from the Listening Sessions and Vitality Summit. 

  

 

 

A Mission & Catholic Identity

B Governance & Leadership

C Academic Excellence

D Operational Vitality

E Student Experience

F Facilities

Unifying Vision Statement 

Vision Area Snapshot

Vision Area Goals 

Strategic Activities

Timeline

Implementation

      The Collaborative Strategic Vision – Six Vision Areas & Components  

SIX VISION AREAS  

VISION AREA COMPONENTS  
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Throughout the course of the Collaborative Strategic Visioning Process, having conducted 

extensive research and analysis of proven Catholic school models, the focus remained on the Six 

Vision Areas: Each Vision Area Team produced the following four vision elements: 1) Vision Statement 

2) Vision Area Snapshot 3) Vision Area Goals & Strategic Activities 4) Timeline (for each Goal).  

VISION AREA A: MISSION & CATHOLIC IDENTITY 
___________________________________________________________________________________________ 

 

Vision Statement 

        
The vision of Mission & Catholic Identity Vision Area is that in order to form a vital 

Catholic Community in St. Joseph, parishes will work to create faith filled and 
sustainable schools. We will form students who are bold, know and love truth, 
goodness, and  beauty as they live lives as active disciples of Jesus Christ. 

 

 
 
 

 

Vision Area Snapshot 

The Mission & Catholic Identity Vision Area seeks to align our school culture with  
our parish community by creating and managing a curriculum that develops  

and forms disciples. 

 

Vision Area Goals  

       
 

#1:  To align school culture with our Catholic community through our  
        shared Mission Statement and Catholic Identity. 
 

      #2:  To personally connect the school to parish life. 
 

 #3:  To share and promote our Catholic Identity through our word, action and  
        deeds. 

      The Six Vision Areas & Vision Components 
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Strategic Activities & Timeline 

 
Goal #1:  To align school culture with our Catholic community through our  

          shared Mission Statement and Catholic Identity. 
 

 
 

• Strategic Activity A:  Establish clear expectations and performance measures in 
relation to  Mission & Catholic Identity. 
 

• Strategic Activity B:  Provide ongoing orientation, retreats, training for teachers, 
students and parents. 

 

• Strategic Activity C:  Create a curriculum for developing and forming disciples. 
 

• Strategic Activity D:  Create an annual assessment to determine mission-
effectiveness in forming disciples. Allow students to provide input and insights. 

 

Timeline:     1-3 Years 

 
Goal #2:  To personally connect the school to parish life. 
 

  
 

• Strategic Activity A:  Provide for the search, hiring and training of a K-12 Director of 
Mission position, with ongoing evaluation and realistic goals. 

 

• Strategic Activity B:  Work closely with clergy and parish leaders to create a process 
of parish and school activities, showcasing our Catholic Faith and its role in 
education. 
 

Timeline:     1-3 Years 

 

Goal #3:  To share and promote our Catholic Identity through our word, action      
                 and deeds. 
 

  
 

• Strategic Activity A:  Host quarterly family mission nights. 
 

• Strategic Activity B:  Form an alliance with Benedictine College for hiring Catholic 
teachers. 

 

Timeline:     1-3 Years 
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VISION AREA B: GOVERNANCE & LEADERSHIP 
___________________________________________________________________________________________ 

 

Vision Statement 

The Vision of the Governance & Leadership Vision Are is to provide innovative and 
collaborative leadership capacities that includes a new governing board, the 

effectiveness of governance and leadership to enable the schools to realize its stated 
objectives, the ability to engage and involve stakeholders in meaningful and 

productive ways and the ability to implement strategies that improve learner and 
educator performance with effective personnel and support staff. 

 

Vision Area Snapshot 

The Governance & Leadership Vision Area seeks to build the vitality of our 
schools through the installation of a Board of Limited Jurisdiction, with a system 

President, effective, visionary leadership and sound policy. The system of schools 
could hire and manage paid support staff that are responsible for financial, 

fundraising, marketing, alumni, IT/technology and  
other business functions. 

 

Vision Area Goals  

 
#1:  To have each school function independently for decision-making with their    
       own principal and Advisory Board. 

 
#2:  To install a Board of Limited Jurisdiction comprised of the system President,  
       Pastors and lay representatives from the parishes, centralizing school  
       functions, staffing and resources. 
 
#3:  To create the position of President/CEO to manage mission and visioning,  
       non-administrative functions, Advancement, finances, outreach, community  
       and donor relations, technology and procurement for all schools (with paid  
       staff reporting to President as needed). 

 
#4: To establish an ongoing partnership with the Diocese of Kansas City-St.  
      Joseph to ensure the governing authority’s adherence to policies that are  
      designed to support institutional effectiveness and vitality. 
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Strategic Activities & Timeline 

 
Goal #1:  To have each school function independently for decision-making with  
                their own principal and Advisory Board. 
 

  
 

• Strategic Activity A:  Strengthen the role and authority of the school principal and 
Advisory Board in relation of school operations and vitality. Local pastor retains 
executive leadership position. 

 

• Strategic Activity B:  Create and implement a strategic vision for each school with a 
selected focus on shared system activities.  

 

• Strategic Activity C:  Establish sound and proven board policies and procedures, in 
accordance with diocesan guidelines, to build academic excellence, financial 
stability and with impressive faculty in an environment that is authentically Catholic. 

 

Timeline:     1-3 Years 

 
Goal #2:  To install a Board of Limited Jurisdiction comprised of the system  
                President, Pastors and lay representatives from the parishes,  
                centralizing school functions, staffing and resources. 

(See Addendum Section for Details)  

 
 

• Strategic Activity A:  Conduct research on the implementation of the Board of 
Limited Jurisdiction and its application to the governance of the St. Joseph Catholic 
Schools under a new entity: The St. Joseph Catholic School Partnership (SJCSP). 
 

• Strategic Activity B:  Reach alignment with the search, hire and training of the new 
system President with the role of the Board of Limited Jurisdiction. 

 

• Strategic Activity C:  Once established, the Board of Limited Jurisdiction will provide 
the management. execution and evaluation of the Strategic Vision. 

 

• Strategic Activity D:  Establish an effective and consistent process of 
communication regarding board decisions and activities. Conduct surveys and 
listening sessions annually to engage community stakeholders.  

 
Timeline:     1-3 Years 
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Strategic Activities & Timeline -- Continued 

 
Goal #3:  To create the position of President/CEO to manage mission and  
                visioning, non-administrative functions, Advancement, finances,  
                outreach, community and donor relations, technology and  
                procurement for all schools with paid staff reporting to President as  
                needed/required. 
 

  
 

• Strategic Activity A:  Within the implementation process, secure funding and design 
a comprehensive job description for the President of the St. Joseph Catholic 
Schools. 
  

• Strategic Activity B:  Conduct a professional, national search for the new President 
of the St. Joseph Catholic Schools, with interviews by a search committee. 
 

• Strategic Activity C:  Align job description with the role of the new Board of Limited 
Jurisdiction, working closely with principals, clergy, faculty and school leaders.   

 

• Strategic Activity D:  Secure financial investments for key positions at central office 
including: Director of Advancement, Curriculum Coordinator, Director of Mission 
Effectiveness and Director of Marketing and Enrollment. 

 

Timeline:     1-3 Years 

 
Goal #4:  To establish an ongoing partnership with the Diocese of Kansas City-  
                St. Joseph to ensure the governing authority’s adherence to policies  
                that are designed to support institutional effectiveness and vitality. 
 
  
 

• Strategic Activity A:  Consult with Diocesan Superintendent of Catholic Schools on 
governance models, policies and protocols. 
 

• Strategic Activity B:  Ensure diocesan compliance by having diocesan leaders or 
representatives serve on the Board of Limited Jurisdiction.   

 

• Strategic Activity C:  Create a policy of ongoing formation and professional 
development of board members with annual review.   

 

Timeline:     1-3 Years 
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VISION AREA C: ACADEMIC EXCELLENCE 
___________________________________________________________________________________________ 

  

Vision Statement 

        

The vision of Academic Excellence Vision Area is to provide students with the skills 
needed to succeed in the 21st century and to form their minds and hearts to be true 

Disciples of Christ. 
 

 

Vision Area Snapshot 

The Academic Excellence Vision Area seeks, through collaboration, utilizing 
professional learning communities, increased communication and incorporating 
logic and rhetoric to improve academic performance through best practices and 
innovative teaching. Offer a vibrant religion program that prepares students for 
the Sacraments and instills the foundations of Catholic faith in our students – 

with the following options: 
Option #1: Implement Classical Education pilot at one grade school 

Option #2: Implement “Magnet/Specialty Model” at all schools (e.g. Classical, 
STEM, Arts) 

Option #3: Implement Classical Education at all schools. 

 

Vision Area Goals  

 
 

      #1:  To improve academic performance through best practices and  
             innovative teaching. 
 
      #2:  To promote collaboration among all St. Joseph Catholic Schools to add  
             rigor to the curriculum and improve academic performance.  

      #3:  To increase Discipleship of students in Catholic Schools.  
  
      #4:  To instill a vibrant school culture at all St. Joseph Catholic Schools. 
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Strategic Activities & Timeline 

 
Goal #1:  To improve academic performance through best practices and      
                innovative teaching. 
 
 
 

• Strategic Activity A:  Construct cross-curricular units examining a common theme  
    incorporating logic and rhetoric through class discussions, group activities and a  
    culminating project.  
 

• Strategic Activity B:  Develop a Classical Education pilot program in one of the 
schools.  
 

• Strategic Activity C:  Challenge students in project-based activities. 
 

• Strategic Activity D:  Invest in sustaining a culture of innovative teaching practices 
through professional development, mentoring, school visits and collaboration. 

 
Timeline:     1-3 Years 

 
Goal #2:  To promote collaboration among all St. Joseph Catholic Schools     
                to add rigor to the curriculum and improve academic performance.  
 
 
 

•  Strategic Activity A:  Schedule regular Professional Learning Community meetings 
    where Catholic school grade-level teachers share lesson plans, successes and  
    concerns, and plan common activities. 
 

• Strategic Activity B:  In collaboration, share instructional supplies and resources. 
 

• Strategic Activity C:  Plan and conduct common activities and trips. 
 

• Strategic Activity D:  Utilize sound marketing strategies to promote the academic,  
    values and cultural benefits of our schools.  
 
Timeline:     1-3 Years 
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Strategic Activities & Timeline -- Continued 

 
Goal #3:  To increase Discipleship of students in Catholic Schools. 
 
 
 

•  Strategic Activity A:  Offer a vibrant religion program that prepares students for the  
   Sacraments and instills the foundations of Catholic faith in our students.  
 

• Strategic Activity B:  Integrate elements of Classical Education to increase 
discipleship in schools, such as integrating the Catholic faith in all courses.  
 

• Strategic Activity C:  Require community service and provide social justice 
opportunities for students. 

 

• Strategic Activity D:  Collaborate community service and social justice activities 
among all schools.  

 

• Strategic Activity E:  Expand opportunities for retreats, Vacation Bible School and 
other similar activities.  

 

• Strategic Activity F:  Continue to offer age-appropriate opportunities for Eucharistic  
   adoration, weekly Mass, Reconciliation, celebration of Holy Days of Obligation,    
   Stations of the Cross and other activities that embrace the Catholic School tradition  
   for the school community. Invite participation from parishioners, families, teachers,      
   students and the community. 
 

• Strategic Activity G: Develop a program of character education; for example, explain 
and discuss a different character trait each month. 

 

Timeline:     1-3 Years 

 
Goal #4:  To Instill a vibrant school culture at all St. Joseph Catholic Schools. 
 

 
 

• Strategic Activity A:  Increase parental communication, expectations, engagement 
activities and campus time. 

 

• Strategic Activity B: Use collaboration among schools to create a greater sense of                          
community. 
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Strategic Activities & Timeline -- Continued 

 
Goal #4:  To instill a vibrant school culture at all St. Joseph Catholic School 
 
 
 

• Strategic Activity C:  Continue to build collaborative after-school activities among 
    the schools, such as book clubs, GeoBee Clubs, etc.  
 

• Strategic Activity D:  Identify cross-curricular units/themes that discuss such 
subjects as wisdom and virtue to build a common conversation among schools. 
 

Timeline: 1-3 Year 

 
Goal #5:  To explore three proposed options:  

• Option #1: Implement Classical Education pilot at one grade  
                     school 

• Option #2: Implement “Magnet/Specialty Model” partnership  
                     schools (e.g.  Classical, STEM, Arts, Medical, etc.) 

• Option #3: Implement Classical Education at all partnership  
                     schools. 

 
 
 

• Strategic Activity A:  Conduct extensive research and local application strategy on  
    various model of Classical Education. 
 

• Strategic Activity B:  Review national and current models of Specialty/Magnet  
    schools, with particular attention on implementation on our schools. 
 

• Strategic Activity C:  Provide ongoing communication and input opportunities to 
school parents regarding options, considerations and relevant decisions. 
 

• Strategic Activity D:  Examine all options with respect to mission, funding, facilities, 
personnel, student achievement and desired academic outcomes. 

 

Timeline:     1-3 Years 
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VISION AREA D: OPERATIONAL VITALITY 
 
 

Vision Statement 

The Vision of the Operational Vitality Vision Area is to increase consistent and  
long- term community partnerships and relationships, so the St. Joseph Catholic 

Schools are collaborative, active members of the community, which will maximize 
effective marketing, increase enrollment, financial stability and alumni  

engagement for the success and growth of the schools. 

 

Vision Area Snapshot 

The Operational Vitality Vision Area seeks ongoing financial stability by establishing  
a deanery-wide Advancement effort, through a dynamic marketing plan,  

annual giving process, alumni outreach and standardized tuition plan with  
shared events and promotional activity. Implement a performance-based 
measurement process for continuous monitoring of vitality with data-driven,  

stage gate actions (as required with ongoing evaluation). 

 

Vision Area Goals  

#1:  To implement a true and expanded Deanery-wide Advancement effort. 
 

#2:  To establish a standardized tuition scale across the grade schools and align  
        tuition options at the high school. 
 
#3:  To implement a performance-based measurement process for continuous  

       monitoring of vitality with stage gate actions (if needed). Begin by baselining all   

       school organizations. 

 
#4:  To create and execute a new and innovative Marketing and Enrollment Growth  
        Plan with shared, K-12 strategies, a common message and resources. 
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Strategic Activities & Timeline  

 
Goal #1:  To implement a true and expanded Deanery-wide Advancement effort. 
 

 
 

• Strategic Activity A:  With the creation of the St. Joseph Catholic Schools 
    Advancement Office, secure the search, hiring and training of two to three     
    Advancement staff to carry out the activities of the new Advancement Vitality Plan. 
 

• Strategic Activity B:  Establish a Deanery-wide, shared annual giving process, with 
    clear goals, timeline, leadership, proven donor outreach strategies, digital 
    communication and responsive recognition.  
 

• Strategy Activity C:  Coordinate shared events and promotions. 
 

• Strategic Activity D:  Create a working set of Advancement Protocols and  
    Standards, that establish policy and procedure for Advancement activities. 

 

• Strategic Activity E:  Create a Deanery-wide Advancement Committee to  
    implement key strategies and provide ongoing input and insight. 
 

• Strategic Activity F:  Execute a formalized and monthly Alumni Outreach Process  
    that utilizes an effective database, Alumni Association and varied outreach and  
    engagement strategies. 
 

Timeline: 1-3 Year 

 
Goal #2:  To establish a standardized tuition scale across the grade schools  
                and align tuition options at the high school. 
 

 
 

• Strategic Activity A:  Establish a Shared Tuition Task Force, including diocesan 
leaders to conduct research on tuition funding models and innovative approaches. 
 

• Strategic Activity B:  Conduct a series of listening sessions to share and gather 
input on proposed tuition models and options. Communicate all decisions. 

 

• Strategic Activity C:  Establish a Deanery-wide School Fund to support tuition, along 
with business and corporate support of a work-study program. 

 

Timeline: 1-3 Year 
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Strategic Activities & Timeline -- Continued 

 
Goal #3:  To implement a performance-based measurement process for  

                continuous monitoring of vitality with stage gate actions (if needed).    

                Begin by baselining all school organizations. 

 

 
 

• Strategic Activity A:  Conduct an annual Fundraising Audit of all Advancement 
    Activities, based on stated goals and outcomes. All future Advancement activities  
    are subject to review and must be approved by administration. 
 

• Strategic Activity B:  Establish clear goals and performance measure for 
Advancement, marketing, enrollment growth, fundraising, events, philanthropic 
activity and people engagement efforts. 
 

• Strategic Activity C:  Utilize the Seven Circles of Catholic School Vitality 
Assessment Dashboard to establish a benchmark ranking of our schools and 
determine improvement strategy. 

 
Timeline: 1-3 Year 

 
Goal #4:  To create and execute a new and innovative Marketing and Enrollment      
                Growth Plan with shared, K-12 strategies, a common message and  
                resources. 
 
 

 

• Strategic Activity A:  Establish a new Marketing and Enrollment Committee to gather 
    innovative marketing and enrollment strategies that are part of a new vision. 
 

• Strategic Activity B:  Create and implement a new Marketing and Enrollment Growth 
Plan that is executed monthly with shared activities and resources. 
 

• Strategic Activity C:  Provide for the search, hiring and training of a K-12 Director of 
Marketing position, with ongoing evaluation and realistic goals. 

 

• Strategic Activity D:  Determine and advance our Catholic mission of faith and 
values by establishing our message statements and unique value proposition. 

 

Timeline:     1-3 Years 
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VISION AREA E: STUDENT EXPERIENCE 
 

__________________________________________________________________________________________ 

Vision Statement 

The Vision of the Student Experience Vision Area is to inspire students into active 
relationship with Jesus, feeling loved, safe and a sense of belonging in God’s family, 

with a focus on what is true, good and beautiful. 

 

Vision Area Snapshot 

The Student Experience Vision Area seeks to have students excited to share  
the good news by being involved in various ministries and through Holy Mass  
in their parish and school, to inspire students to identify with and internalize  

the seven themes of Catholic social teaching through academic study,  
evangelization and service.  

 

Vision Area Goals  

#1:  To have students excited to share the good news by being involved in various  
       ministries at Holy Mass in their parish and school.  

 
#2:  To inspire students to identify with and internalize the seven themes of Catholic 
       social teaching through academic study and service. 
 
#3:  To offer opportunities for students to excel in arts and athletics while  
       incorporating Catholic prayer and virtue. 
 
#4:  To have older students seen as disciples and evangelists as they mentor 
       younger students.  
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Strategic Activities & Timeline 

 

Goal #1:  To have students excited to share the good news by being involved   
            in various ministries at Holy Mass in their parish and school.  

 
  
 

• Strategic Activity A:  Provide Instrumental music that inspires children to engage in 
and accentuate the beauty of Holy Mass. 
 

• Strategic Activity B:  Within the religion curriculum, allow ongoing formation in the 
history and sacred traditions of the Holy Mass. 

 

• Strategic Activity C:  Conduct an explanatory Holy Mass presentation for each 
class/grade level covering the liturgical calendar, Holy Days, vestments, parts of the 
Holy Mass, readings and gospel messages, historical context and the Eucharist. 

 

• Strategic Activity D:  Create a Student Liturgical Team, consisting of faculty, staff 
and students to work with closely with clergy on the planning and participation in 
Holy Mass. 

 
Timeline:     1-3 Years 

 
Goal #2:  To inspire students to identify with and internalize the seven themes  

            of Catholic social teaching through academic study and service. 
 
  
 

• Strategic Activity A:  Empower students to carry out the corporal works of mercy in 
service to the poor and other segments of community-nursing homes, Noyes Home, 
Open Door Food Kitchen, parish food pantries, etc. 
 

• Strategic Activity B: Build into the culture of our Catholic schools through intention 
methods, doctrinal teachings on the dignity of human life, the sacredness of family 
and community, outreach to the poor and the stewardship of God’s creation.  

 

• Strategic Activity C:  Celebrate the demonstration and displays of Catholic social 
teachings by faculty, staff, parents, students and alumni. Coordinate this initiative 
through the St. Joseph Catholic School Partnership. 

 
Timeline:     1-3 Years 
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Strategic Activities & Timeline -- Continued 

 
Goal #3:  To offer opportunities for students to excel in arts and athletics while  

            incorporating Catholic prayer and virtue. 
 

 
 
Strategic Activity A:  Allow sports teams and clubs to evangelize by attending Mass 
regularly at all local Parishes on weekends and actively participating in the Mass, 
events and activities. 
  

• Strategic Activity B:  Intentionally incorporate Catholic teachings and values into all 
school extracurricular activities, emphasizing morals, fairness and social justice. 
 

• Strategic Activity C:  Provide training and Protecting God’s Children classes for 
volunteers and coaches. 
 

• Strategic Activity D: Continue formation for diocesan Clear Path for Discipleship and 
Catechetical Institute at Franciscan University.   

 

• Strategic Activity E:  Encourage clergy to be present and visible at school events. 
 
Timeline: 1-3 Year 

 
Goal #4:  To have older students seen as disciples and evangelists as they       
                mentor younger students 
 
 

 
• Strategic Activity A:  Establish the following approach to organizing an effective  

student mentoring process: middle school students to mentor PreK-4 grades and     
high school students to mentor middle school grades. 

  

• Strategic Activity B:  Have students identify the true, the good and the beautiful, 
forming disciples who live out Catholic teaching and evangelize through word, 
action and deed. Program can be created through Professional Learning model. 
 

• Strategic Activity C:  Mentoring process lead by faith-filled volunteers and teachers. 
 

• Strategic Activity D:  Cultivate a sense of home, safety and love in our schools.  
 

Timeline:     1-3 Years 
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VISION AREA F: FACILITIES 
 

__________________________________________________________________________________________ 

Vision Statement 

The vision of the Facilities Vision Area is to provide responsive and financially  
sound K-12 facilities to enhance the overall stakeholder experience, to  
encourage increased community involvement and provide for the future  

growth of the St. Joseph Catholic Schools. 

 

Vision Area Snapshot 

The Facilities Vision Area seeks to determine the needs of each school by creating a 
Master Plan for Facilities, that will result in renovations and new construction through 

fundraising efforts and campaigns. Maintain current campuses while planning for 
consolidation options -- if needed, using the data-driven, stage gate approach 

 with ongoing evaluation, based on decision points, analysis and feedback. 
 

 

Vision Area Goals  

#1:  To have each school create a Master Plan for Facilities. 
 

#2:  To establish a Deanery-wide Capital and Maintenance Fund through  
       Advancement revenue, fundraising and campaigns. 
 
#3:  To help upgrade and renovate school facilities with shared capital funding. 
 
#4:  To explore potential campus options and configurations -- if needed, using the  
       data-driven, stage-gate approach. 
 

. 
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Strategic Activities & Timeline 

 

Goal #1:  To have each school create a Master Plan for Facilities. 
 
  
 

• Strategic Activity A:  As a subcommittee of the School Advisory Council, a Facilities 
Committee should be formed to create a Master Plan for Facilities. 
 

• Strategic Activity B:  Secure resources to provide expertise in creating the Master 
Plan for Facilities: architects, engineers, layout, design and marketing professionals. 

 

• Strategic Activity C:  Design and print a document and media outlining existing and 
proposed projects contained in the Master Plan for Facilities. 

 

• Strategic Activity D:  Through a series of communication vehicles and input 
sessions, present the Master Plan for Facilities to the community. 

  

• Strategic Activity E:  Based on input determine the various funding sources and 
mechanisms to address the needs of the Master Plan for Facilities.   

 
Timeline:     1-3 Years 

 
Goal #2:  To establish a Deanery-wide Capital and Maintenance Fund through  
                Advancement revenue, fundraising and campaigns. 
 
  
 

• Strategic Activity A:  Establish a Deanery-wide Master Plan for School Facilities, 
outlining needed projects with estimated costs. 
 

• Strategic Activity B:  Seek funding of capital and maintenance through a variety of 
funding strategies: parish support, Advancement revenue, Alumni outreach, 
fundraising events and future Capital Campaign. 

 

• Strategic Activity C:  Share monthly updates of all current and future projects and 
engage donors through personalized appeals and responsive recognition 

 

• Strategic Activity D:  Establish a comprehensive Grant Writing Process, that 
cultivates corporate and business support and sponsorships.  

 
Timeline:     1-3 Years 
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Strategic Activities & Timeline -- Continued 

 
Goal #3:  To help upgrade and renovate school facilities with shared capital  
                funding. Examples are: 1) To remodel LeBlond kitchen and cafeteria  
                2) To roof replacement for LeBlond and St. James  
                3) To improve playground for Cathedral 
 
 
 

• Strategic Activity A:  Engage new St. Joseph Catholic School Partnership staff in  
     establishing a comprehensive funding plan for the capital needs of the school. 

  

• Strategic Activity B:  Allow the new Partnership President to share the vision, 
cultivate donors and secure needs funds for capital needs. 
 

• Strategic Activity C:  Create a thriving culture of Philanthropy by maintaining a vision 
of vitality, through personal invitation and building strong relationships. 

 

• Strategic Activity D:  Launch a future St. Joseph Catholic School Partnership Capital 
Campaign that seeks to fund future facility configurations and models. 

 

Timeline: 1-3 Year 

 
Goal #4:  To explore potential campus options and configurations -- if needed,  
                using the data-driven, stage-gate approach. 
 
 
  

• Strategic Activity A:  Explore the following campus options and configurations: 
 Stage #1: Four Campuses – three elementary schools with one high school 
 Stage #2: Middle/High School Campus 
 Stage #3: One K-12 Campus 

 

• Strategic Activity B:  Establish a system of research, evaluation and analysis 
through the Facilities Implementation Team to determine the viability and financial 
realities of each stage.   
 

• Strategic Activity C:  Determine, through community input, the best options and 
configurations for the St. Joseph Catholic School Partnership with proposed funding 
strategies. 
 

Timeline:     1-3 Years 
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      The Vision & Vitality Summit – Snapshot 

RATIONALE: As a key component in the Collaborative 
Strategic Vision & Vitality Process, following 
numerous Visioning sessions, the purpose of the 
Vision & Vitality Summit was the opportunity for the 
Collaborative Steering Committee to share the 
components of their vision areas, including proposed 
goals and activities. 

DATE: 
May 17,  

2020 

HOSTED BY: 
Bishop James J. 

Johnston, Jr. 
Diocese of 

Kansas City-St. 
Joseph  

STATE OF OUR CATHOLIC SCHOOLS  
Presented By: 
Dr. Dan Peters 

Superintendent of Catholic Schools 

St. Joseph 
Catholic Schools 

 
Vision & Vitality 

Summit  
 
 

SNAPSHOT 

Number of  
Online 

Registrations: 
257 

 
Number of  

Summit  
Attendees on 
Virtual Zoom 

Platform: 
162 

 

Top Discussion Areas 
from Input Survey 

#1: Classical Education 

#2: Facilities 

#3: Finances 

#5: Governance/New Board 

#4: Vision Implementation 
All input was 
analyzed and 

reviewed for Vision 
implementation  
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As we look to the future vitality and growth of the St. Joseph Catholic Schools, having 
conducted personal interviews, numerous large and small group sessions and vision meetings, we now 
stand on the threshold of a new era. A time of so much potential for vitality and growth is upon us. This 
Collaborative Strategic Vision and Vitality Report becomes the roadmap for success. The notion of 
School Vitality is a frame of reference, based on best practices, innovations, market considerations and 
over 20 years of experience, designed to offer findings and highlights that set the proper tone and 
atmosphere for thriving Catholic schools.  Key indicators and benchmarks include: 

 Confidence in School Leadership 
 Warm & Welcoming School Culture 
 Financial Stability 
 Maintaining Academic Excellence 
 Expand and Strengthen School Development Efforts 
 Commitment to Alumni Engagement and Outreach 
 Strategic Enrollment Management as a Top Priority 
 Physical Plant Improvements 
 Building Quality Relationships 
 Implementation of the Strategic Vision 
 Sustaining Momentum 

 
Confidence in School Leadership 
 
 As a key area of the Seven Circles of Catholic School Vitality, Visionary Leadership is required 
for Catholic schools that are vital, innovative and thriving. With our clergy and principals, dedicated 
faculty and stakeholders, there is much excitement and anticipation for the building of a thriving and 
NEW St. Joseph Catholic School system. In moving forward and as you build the administrative team 
and governing board, there is value in clarifying key positions and duties. Along with this, there is a 
need for unity among the faculty and staff – within departments and grade levels. The rallying point -- 
the new common vision is essential. This is a time of unity, collaboration and selfless service to the 
mission of the school. 
 

Catholic School Vitality Indicator 
Thriving Catholic schools sustain quality, visionary leadership and consistently 

address challenges with innovative solutions. 
  
Warm & Welcoming School Culture 
 
 From the moment one arrives on the campus of a St. Joseph Catholic School, it should become 
clear that this school is a special place. The faculty is polite and genuine. The impression is that people 
really care about this school, its students and all those they serve. Students seem happy and there is 
an abiding spiritual life that is cultivated and nurtured. A sense of home is apparent and functions as a 
cultural value. As the 2020-21 school year unfolds, there is a renewed sense of optimism and 
enthusiasm with faculty, staff and students. 

 

Catholic School Vitality Indicator 
Thriving Catholic schools cultivate a warm and welcoming environment, where people  

are polite, respectful and professional, seeing the value in making all 
 feel welcomed and engaged. 

      Vitality & Growth Indicators 
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Financial Stability 
 
 With Catholic schools today, finances are a complex mix of revenue streams, tuition assistance, 
fundraising and tuition income. Balancing this can be a challenge and must be a top priority. If the 
finances do not work, the mission cannot come alive. In analyzing this area of the schools, there is 
concern over long-term financial stability, fundraising and growth. Decisions must be made to sustain a 
solid financial infrastructure. With tuition, fees and fundraising being the primary revenue sources for 
the school, there is an understanding that operational income must keep pace with economic trends 
and the need to attract qualified, committed educators. Annual tuition increases of 3% are 
recommended policy. It is also recommended that income from Advancement become a larger 
percentage of operational and retained revenue. This allows for a more stable financial landscape and 
reduces the school’s dependency to balance the budget with annual fundraising. As a quality school, 
you must achieve financial stability, attract new families and sustain enrollment. 
 

Catholic School Vitality Indicator 
Thriving Catholic schools make financial stability a top priority. Special diligence is given to 

sound fiscal management, an annual budgetary review and the consideration of new  
revenue streams. School Advancement efforts cultivate support from parents, parishioners,  

alumni, businesses, grants, grandparents and friends – true partnerships. 
 
Maintaining Academic Excellence 
 
 Through this visioning process, it has become clear that academic growth is a high priority of the 
school community, as much attention has been placed on the Vision Area of Academic Excellence. 
Also, noteworthy here is that ongoing efforts are being made to implement new academic models like 
Classical Education. One key best practice often cited the need for curriculum mapping and cohesion 
across all grade levels/schools. There is also a strong desire to enhance academic rigor and preparing 
our students for high school and beyond. As we move to the implementation of the vision, necessary 
resources should be allocated to this pressing area. Noteworthy here is the willingness of faculty and 
staff to provide insight and expertise regarding grade level curriculum mapping and collaboration. 

 
Catholic School Vitality Indicator 

Thriving Catholic schools consistently maintain academic excellence through 
 visionary leadership, an innovative curriculum and quality personnel in an  

environment that emphasizes Catholic values and teachings. 
 
Strengthen K-12 School Advancement Efforts 
 

With a strategic focus on enrollment growth, annual giving, quality events and sponsorships, the 
value of a thriving Advancement effort remains clear. With this, there remains a need to continue to 
strengthen these activities into a true K-12 Advancement process, involving and engaging more people 
and securing new avenues of resources and revenue. In order for this process to thrive, DI360 
recommends that there are five areas of growth: 

1) Create and execute an expanded K-12 Annual Fund Drive – with clear goals, leadership 
team, timeline, quality materials and new donors. 

2) Organize strong Alumni engagement and social activities. 
3) Create and execute a Strategic Enrollment Management process – through strong Marketing 

& Communication Plan -- clarity of mission, vision and growth. 
4) Prepare for future Capital Campaign for the schools that would address financial stability and 

capital needs. 
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5) Cultivate and build quality relationships with parishes, businesses, corporate partners and 
friends. Create numerous volunteer and engagement activities. Bring groups on campus to 
experience the culture of the St. Joseph Catholic Schools. Recognize all donors and 
volunteers seven times annually. 

 
Thus, as we move into the 2020-21 academic year, the focus must be on three key areas 1) The 

new Annual Fund Drive 3) Marketing & Enrollment Growth 3) The implementation of the Strategic 
Vision & Vitality Process. Working closely with Bernard Dumond of Development Innovations 360, a 
group of committed stakeholders should serve to manage and execute the areas of school growth.  

 
Catholic School Vitality Indicator 

Thriving Catholic schools understand the value of people involvement and engagement. 
Institutional knowledge of Advancement informs all decisions and the right personnel  

and systems are in place. 
 

Commitment to Alumni Engagement & Outreach 
  
 As observed, there remains a great sense of pride throughout the four area schools and the 
alumni community. There are generations of families as graduates that are committed to the schools 
as faculty, staff, volunteers, friends and stakeholders This creates a unique and special opportunity to 
engage these people in life and vitality of the schools. The new Alumni Association should be 
expanded and is a wonderful avenue to engage this committed group. An Alumni Strategic Plan can 
help to identify key strategies and provide structure to the Alumni outreach effort. Noteworthy here is 
the effective utilization of the K-12 school website to identify, inform, invite and engage Alumni in the 
life of the schools. Also, the expanded and daily connection through digital platforms and build quality 
relationships. 

 
Catholic School Vitality Indicator 

Thriving Catholic schools see the value in engaging people in the life of the school. School 
news is shared with alumni and they are invited to participate in monthly activities. Strong 

relationships are also built with graduates and numerous activities are offered to encourage 
involvement. Alumni engagement and outreach is strategic and these produce true 

relationships are beneficial to all. 
 
Strategic Enrollment Management As A Top Priority 
 
 As enrollment numbers have trended downward in recent years, it is clear that the image of the 
schools, while favorable, has the potential for growth. With Enrollment Growth as an indicator of school 
vitality, this should be elevated to the school’s TOP PRIORTY. At first glance, this may seem like a 
strange statement – with academic excellence or Catholic identity on the top of the priority list. 
However, upon further examination, as a key barometer for success, in all areas, is the ability to 
sustain enrollment. You must focus on your competitive advantage, unique difference, specialty 
programs and academic offerings. It is all about being attractive -- in order to attract families to the 
schools. Parents today are very consumer-centric, making educational decisions based on 
perceptions, features and benefits. Thus, without students, the mission ceases to exist. Strategic 
Enrollment Management must become strategic, deliberate and intentional. Therefore, every action, 
word and deed are connected and linked to making Strategic Enrollment Management the #1 priority! 

 
Catholic School Vitality Indicator 

Thriving Catholic schools implement proven strategies to sustain enrollment through a 
comprehensive, annual, monthly and daily Strategic Enrollment Management Plan. Strategic 



 ST. JOSEPH CATHOLIC SCHOOLS – ST. JOSEPH, MO               COLLABORATIVE STRATEGIC VISION & VITALITY PLAN 

 

33 | P a g e         C O L L A B O R A T I V E  S T R A T E G I C  V I S I O N  &  V I T A L I T Y  P L A N  

Enrollment Management is understood as everyone’s responsibility – not one person or a 
department. We all interact with the customer and we are here to serve and MAKE THEIR DAY! 

 
Physical Plant Improvements through future Capital Campaign 
 
 As a visible sign of school vitality, the state of the campus physical plant makes an impression 
on prospective families, visiting schools, the surrounding community, alumni and diocesan leaders. 
While some recent improvements have been notable, there are challenges regarding new space, 
renovations, ongoing maintenance and upkeep and the need to determine future campus options. Now 
is the time to create a K-12 Facilities Master Plan, the Discovery Feasibility Study and, if favorable -- 
launch a new and exciting Capital Campaign for the St. Joseph Catholic Schools. The Collaborative 
Strategic Vision & Vitality Plan, through its implementation, can produce even more excitement through 
academic growth and a vibrant student experience. This vision can be shared and funded through the 
Annual Fund and future phases of the Capital Campaign. 

 
Catholic School Vitality Indicator 

Thriving Catholic schools understand the value of a successful Capital Campaign to maintain a 
physical plant that is responsive to the needs of the community, while projecting a positive 

image of vitality and growth. 
 

Building Quality Relationships 
 
 The success of the school relies heavily on the power of building and sustaining quality 
relationships. People wish to be a part of the dynamic mission and vision of the school – and they must 
be INVITED personally. With the goal of involving 50-100 NEW people each year, it is our 
recommendation that school leaders create numerous volunteer and engagement opportunities for 
students, parents, grandparents, parishioners, community members, diocesan leaders, future alumni 
and friends. 

At Development Innovations 360, our experience has shown that quality relationships are based 
on personal invitations, matching gifts and talents with school needs, quality communication, gathering 
input and responding and ongoing recognition of time, giving and effort.  
 The creation of the St. Joseph Catholic Schools Ambassador Team can serve to communicate 
and invite the specific groups listed above. One such successful marketing strategy called “The Raving 
Fan Marketing Plan,” equips these ambassador teams with information and knowledge about the 
school to share with others. The ambassador teams also host special events and are visible in the 
community. Inviting the community to campus events serves to engage others in the life and vitality of 
the school. It is all about building quality relationships – one person at a time. 

 
Catholic School Vitality Indicator 

Thriving Catholic schools understand the value of sustaining meaningful 
relationships with stakeholders, the community and beyond. These partnerships are critical to 

managing needed resources. 
 
Implementation of the Collaborative Strategic Vision 
 
 Through the process of strategic visioning, working in collaboration with clergy, administration, 
faculty, staff, parents, alumni and friends, there is palpable sense of excitement and enthusiasm at Pin 
our Catholic school community as we launch the 2020-21 school year. With strong leadership and a 
clear vision, this process represents a time of renewal and growth. Thus, the power of vision comes 
alive through implementation – the DOING of the hard work to execute key strategies presented in the 
plan – and utilizing the Strategic Thinking Model. The following represents the keys to success: 
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 Bishop Johnston, Clergy and School Administration Approves the Strategic Vision 
 From the Collaborative Steering Committee is formed as the Vision Leadership Team  
 Process logistics are secured: policy, reporting, resources, communication and timeline 
 Implementation Teams are formed – corresponding to the top priorities 
 Conduct Monthly Implementation Team meeting – with Team Reports 
 All Vision Area Reports are reviewed by Administration – with response 
 All financial requests must be reviewed and approved 
 All activity is reported, tracked communicated and celebrated 
 The Vitality Summit is an annual event – updates, review, new goals 
 Ongoing assessment and evaluation is conducted and shared with all 
 Success is recognized and innovation is rewarded as a cultural value. 

 
Catholic School Vitality Indicator 

Thriving Catholic schools have a compelling and shared vision, that invites all to participate in 
monthly and ongoing implementation. The vision become a source of growth, vitality and seeks 
to perpetuate a culture of excellent. This critical roadmap is a living, dynamic and ever-evolving 

process that celebrates and promotes a quality Catholic school. 
 
Sustaining Momentum 
 
 As we look at the illustrated areas of growth and improvement in this vitality report, it is 
important that, as key strategies are implemented, the right systems and evaluative measures are in 
place to sustain momentum. This cultural SHIFT begins with the unwavering commitment of school 
leaders and is supported by the faculty, staff, committees, parents. parishioners, future alumni and 
friends of the St, Joseph Catholic Schools.  What is at stake here is keeping Catholic education in St. 
Joseph thriving for many years to come. This community NEEDS thriving, quality Catholic schools to 
offer sound religious education, quality academics and moral values – now and for years to come. 
 

Catholic School Vitality Indicator 
Thriving Catholic schools have a clear mission and everyone is working together to accomplish 

goals and milestones relative to the stated vision. Quality systems are  
in place to ensure creativity, innovation and accountability. Everyone is important and the 

school functions as a true community. 
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Critical to the success of the Collaborative Strategic Vision and Vitality Process, it becomes 

essential that the new Vision Implementation Team create and sustain the right structure and 

environment for the goals of this vision to be implemented. As the content of the vision is the “head and 

the heart”, the implementation serves and the “hands and feet”, as we must carry out key duties and 

DO the work that is required for success. 

 

At Development Innovations 360, our experience has shown that the real fruit of the vision is the 

accomplishment of key goals and solutions. Here, with this vision. the path to being a School of Vitality 

lies ahead. Now is the time to make a full and complete commitment to making this vision a reality. 
 

St. Joseph Catholic Schools 

Strategic Vision & Vitality Plan 

Vision Implementation Team Structure 
 

 
 

Through the leadership, focus and perseverance of the Vision Implementation Team, the vision 

comes to life as monthly activities address the top goals and strategies. Six vision implementation 

teams are established, monitored and evaluated by clergy, administration and the team members. 

Vision Implementation Teams meet monthly and consists of clergy, diocesan leaders, council 

members, parents, faculty, parishioners, alumni and student representatives. 

 

Vitality 
Vision 
Team

Mission & Catholic Identity 

Governance & Leadership

Academic Excellence

Operational Vitality

Student Experience

Facilities

Vitality Vision
Implementation Teams

      Collaborative Strategic Vision & Vitality Plan Implementation 
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Strategic Vision & Vitality Plan Implementation Process 

Key Components 

 

 
 

 

 

 
 
 
 
 

Ke 

 
 

Key  
 

Comp 
 

 

 

 

 
 

 
 

Key  

 

Bishop Johnston approves the final Strategic Vision and Vitality Report. 
 

Key Component #1 

 

Process logistics are secured: policy, reporting and resources. 
 

Key Component #2 

 

Six Implementation Teams are formed – corresponding to the Vision Areas. 
 

Key Component #3 

 

Conduct Monthly Implementation Team Meetings – with Team Reports. 
 

Key Component #4 

 

All Vision Area Reports are reviewed by Administration – with Response. 
. 
 

Key Component #5 

 

All Financial and Resources requests must be reviewed and approved. 
 
 

Key Component #6 

 

All Implementation activity is reported, tracked, communicated and celebrated. 
. 
 

Key Component #7 

 

Organize Vitality Summit as an annual event – updates, review, new 
goals – share findings and priorities. 

 
 

Key Component #8 

 

Ongoing assessment and evaluation are conducted and shared with all. 
 

Key Component #9 

 

Success is recognized and Strategic Innovation is rewarded as a cultural value. 
 

Key Component #10 
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Having successfully conducted the Collaborative School Vision & Vitality Process, the following 

are recommendations from Development Innovations 360, that serve to ensure the proper 

organization, execution and sustainability of key growth initiatives. 

 

Recommendation #1: Utilize the Strategic Thinking Model with Applied Questions to  

Successfully Implement the Collaborative Strategic Vision & Vitality  

Plan. 

---------------------------------------------------------------------------------------------------------------------------------------- 

Exclusive to Development Innovations 360, the Strategic Thinking Model enables school leaders 

to utilize applied questions when considering implementation activities. As an operational framework, 

the Strategic Thinking Model allows leaders to consider all aspects of an activity in order to properly 

leverage resources, increase engagement, while functioning as a collaborative system. 

 

  
 

Through the work of the implementation teams, desired activities and tactics are subjected to 

the applied questions – providing deeply informed strategies that align with the overall mission and 

vision of the school. The implementation teams share data, collaborate on strategy and create an 

environment of growth, innovation and shared responsibility – where challenges become opportunities 

and innovation is consistently valued. 

Strategic Vision & Vitality Plan – Implementation Process

Strategic Thinking Model – Applied Questions

Does the activity advance our mission and vision?

Who will be impacted by the activity?

How will they be impacted by the activity?

What are desired outcomes of the activity?

What are the required resources to sustain the activity?

Does the activity elevate our value proposition and marketplace advantage?

How will we measure the success of the activity?

Will the activity contribute to a culture of growth and innovation?

      Recommendations 
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Recommendation #2: Make a Strong Commitment to Five Key Investment Areas. 
---------------------------------------------------------------------------------------------------------------------------------------- 

      Our most important investment is in our children – the present and future of the Catholic Church. 

We believe Catholic schools are our most effective strategy for the formation of an increasing number 

of children and families as disciples of Jesus Christ (USCCB, Renewing Our Commitment, Our 

Greatest and Best Inheritance; CARA, 2015).  

This collaborative vision outlines our strategic direction to ensure the continued responsible 

stewardship of Catholic schools: We will improve upon our historic strengths as Catholic communities 

of faith formation and academic excellence by developing and supporting visionary leaders and 

teachers; communicating consistently and clearly about the successes, opportunities, and advantages 

of Catholic schools; and diversifying creative funding sources to sustain and grow our schools.  

This strategic direction requires that we continue to make and increase investments in five key 

areas essential to the sustainability and success of Catholic schools.  

1) Invest in Leadership: Support the Catholic Identity and Operational Vitality of all schools 

by providing strong formation and accountability for principals and teachers, while 

developing a pipeline for future leadership.  

2) Invest in the Office of Catholic Schools: Build the capacity and articulate the authority 

of the Office of Catholic Schools and related diocesan offices to serve Catholic schools 

through centralization of some operational, academic, business, advancement and 

marketing efforts and to hold schools accountable for results.  

3) Invest in Pastors & Clergy: Help pastors and clergy to develop the tools to integrate 

support for Catholic schools into parish life so that they can engage and involve the 

faithful in supporting the mission of Catholic schools.  

4) Invest in Advancement: Expand funding sources through professional advancement 

efforts, stabilizing and incentivizing parish contributions, prudent tuition increases, 

building enrollment and public advocacy for parental choice.  

5) Invest in Marketing & Communication: Brand Catholic schools in language rooted in 

tradition and accessible to today’s parents and other stakeholders, and aggressively 

communicate and advertise the brand – in order to attract families to our schools. 

A commitment to these five areas of investment remain essential to the achievement of this 

vision and becoming a Catholic school system of true vitality. 

Recommendation #3: Focus on Achieving Ongoing Financial Stability. 
---------------------------------------------------------------------------------------------------------------------------------------- 

      As indicated through the findings of the Strategic Vision and Vitality Process, the need to 

ongoing financial stability is paramount to the success of the St. Joseph Catholic Schools. While sound 

financial practices are currently in place, the key to long-term vitality is a sustaining financial system 

that works – each month. Quite simply, if the proper financial infrastructure is not well established and 

executed, the school is not sustainable. Through this reality check, it is important to understand the 

complexity of school finances and revenue streams. It is recommended that an increasing percentage 
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of operating costs are covered by tuition and fees, reducing the school’s dependency on fundraising 

and subsidy. Advancement efforts focus on capital needs, scholarships and special educational 

resources that allow the school to be competitive and attractive.  

 

      Moving to a financial model where tuition and fees cover more of the operating expenses of the 

school serves to reduce the burden on fundraising activities. New revenue streams can be created and 

the Annual Fund can be expanded to include more alumni, grandparents, parishioners, business and 

friends of the school. Scholarship income, endowment growth, planned giving and major gift cultivation 

all critical areas of focus as operating costs continue to rise – outpacing tuition increases. 

 

Recommendation #4: Implement the St. Joseph Catholic School Collaborative Strategic 

Vision. 

----------------------------------------------------------------------------------------------------------------------------------------------------- 

  A key component in the Collaborative Strategic Vision is the immediate establishment of the 

implementation process. This comprehensive and collaborative strategic plan builds upon school 

accreditation efforts to sustain a dynamic and compelling vison for the schools. Here are key 

components in the implementation process: 

 Key Component #1: Bishop Johnston approves the final Strategic Vision and Vitality Report 

 Key Component #2: Process logistics are secured: policy, reporting, resources,  

     communication, timeline – with administration and new Vision Implementation Team 

 Key Component #3: Six Implementation Teams are formed – corresponding to Vision Areas 

      with each group establishing their top priority. 

 Key Component #4: Conduct Monthly Implementation Team Meeting – with Team Reports 

 Key Component #5: All Vision Area Reports are reviewed by Administration – with response 

 Key Component #6: All financial request must be reviewed and approved 

 Key Component #7: All activity is reported, tracked, communicated and celebrated 

 Key Component #8: Organize Vitality Summit as an annual event – updates, review, new  

     goals – share findings and priorities 

 Key Component #9: Ongoing assessment and evaluation are conducted and shared with all 

 Key Component #10: Success is recognized and innovation is rewarded as a cultural value. 

 

  Each Vision Implementation. Team is formed from the Collaborative Steering Committee, 

additional faculty, staff, parishioners, parents, alumni, community members and student leaders. 

 

 In addition to successfully managing the above ten components, the following are three essential 

elements in the implementation of the new Strategic Vision: 

 
 

 

STRATEGIC VISION IMPLEMENTATION 
 

Three Essential Elements 
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Recommendation #5: Maintain Strong Commitment to Academic Rigor and Growth. 

---------------------------------------------------------------------------------------------------------------------------------------- 

       As indicated throughout the Strategic Visioning Process, there remains a special emphasis on 

academic rigor and growth. Along with a strong spiritual life and welcoming environment, school 

leaders should strive to cultivate a culture of rigorous learning standards and high expectations - as 

part of the Professional Learning Community model. Considerations include: 

 Fully understand state and diocesan academic standards and requirements. 

 With faculty engagement, create a PreK-12 curriculum map with grade level benchmarks  

     and expectations. 

 Provide grade level training and professional development. 

 Monitor and conduct monthly evaluation and reporting. 

 Consider specialty academic offerings for select grade levels: Technology, Biomedical,  

     Business Leadership, Industrial/Service, Spanish Immersion, Drama/Arts, etc. 

 Provide individual instructional intervention to students. 

 Celebrate instruction milestones with awards and Academic Rally. 

 

Recommendation #6: Elevate the Role of Advancement at the St. Joseph Catholic Schools. 

---------------------------------------------------------------------------------------------------------------------------------------- 

 As Advancement initiatives become more prominent as a school growth strategy, it is important 

to clearly articulate and communicate the purpose, role and components of the effort. At Development 

Innovations 360, we see the definition of Advancement as: 

 

Advancement is a strategic and intentional process to actively engage people in the life, 

mission and vitality of the school. 

Advancement is all about quality, sustaining relationships. 

 

Thus, all efforts should be made to share this and make the work of Advancement known and 

understood. Ongoing presentations are important, conversations are critical and sharing the results of 

the work of Advancement can highlight its valued place in the school. 

 

It is also recommended that the K-12 Advancement Office publishes the Advancement 

Handbook, a professionally designed and printed booklet that illustrates the definition of 

Advancement, annual goals, calendar, key events and activities, and profiles of Advancement leaders. 

This is distributed to administration, parents, parishioners, board members, alumni, faculty, staff and is 

also showcased on the school website. The goal here is to create and sustain a solid system of 

Advancement policies, procedures, best practices and innovation to maximize the work and achieve 

great results.  

 

Recommendation #7: Build the Proper Advancement Infrastructure. 

---------------------------------------------------------------------------------------------------------------------------------------------------   

            As the future vision of the St. Joseph Catholic Schools takes shape, it becomes paramount that 

school leaders build the proper Advancement infrastructure with clear goals and benchmarks.  Moving 

forward, the following areas of Advancement need to be addressed: 

 Establish clear Advancement Standards and Operational Protocols 
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 Creation of an Advancement Vitality Action Plan 

 Completion of Fundraising Analysis 

 Implementation of an expanded Annual Fund Drive 

 A Strategic Enrollment Management Process and Marketing Plan 

 Quality Special Events 

 Alumni Outreach and Engagement Process 

 Launching of Capital Campaign in Spring/Summer of 2020 

 Strong relationship-building with diocesan leaders, local clergy, parishes and feeder schools. 

 Planned Giving Process 

 Numerous Involvement and People Engagement Activities 

 

Recommendation #8: Make Strategic Enrollment Management the #1 Priority. 

---------------------------------------------------------------------------------------------------------------------------------------- 

 As defined by Development Innovations 360, Strategic Enrollment Management is a systematic, 

comprehensive and well-organized Advancement process designed to identify, attract and retain the 

families that will sustain the bright future of the schools. As the top priority and heartbeat of the school,  

Strategic Enrollment Management executes a series of proven strategies designed to create a 

favorable impression in the marketplace and attract new families to the school. 

  

 Thus, it is time to be deliberate, intentional and strategic about school enrollment. Begin by 

asking some key questions: 

  What is our enrollment goal? 

  Does the market and demographic trends support these goals? 

  What are the educational options in the marketplace? 

  What do parents want in a Catholic school? 

  What is your unique difference and competitive advantage?  

  How can we deliver on our promise of academic excellence? 

  What are our best marketing strategies? 

  How can we retain families? 

 How can we create specialty programs and academic offerings that can serve as marketing 

tools and attract new families? 

  How can we create an effective Strategic Enrollment Management system? 

  How can we maximize the Strategic Vision to build a positive image and brand? 

 

With as much as 60% to 80% of school revenue being generated by enrollment and the 

retention of school families, corresponding time, energy, talent, resources and expertise should be 

allocated to this critical process. Enrollment is sustained as the life-blood of the school and allows the 

mission to come alive. 

 

Recommendation #9: Establish and Implement new K-12 Annual Fund Drive. 

---------------------------------------------------------------------------------------------------------------------------------------- 

  The new St. Joseph Catholic Schools Annual Fund is designed to create an ongoing investment 

opportunity and sustain financial stability. The expanded and shared Annual Fund Drive needs to be 
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created with a comprehensive division structure, proactive leadership, clear timeline and personal 

invitation.  

  

  Develop written strategies for each division: 

 Visionary Gifts ($1,000 - $5,000+) 

 Blue Ribbon Committee 

 One-on-One Visits 

 Visionary/Leadership Reception 

 Visionary Ambassador Team 

 Leadership Gifts 

 Faculty/Staff  

 100% participation is stressed 

 School leadership groups  

 Parent Gifts 

 Personal Contact 

 Class Ambassadors leadership structure 

 Parent Reception 

 Caller Committee 

 Parishioner Gifts 

 Personal contact 

 Outreach to partner/local parishes 

 Supported by clergy 

 Input from Parishioner Collaboration Team 

 Presented during Catholic Schools Week 

 Student Gift 

 Internal education 

 Giving options/incentives 

 Fun class competitions – charts of participation levels 

 Alumni Gifts 

 Local personal visits 

 Direct Mail 

 Out-of-State/region Receptions 

 Challenge/Class competitions 

 Web-A-Thon and Facebook Frenzy Events 

 Special Recognition 

 Friends Gifts (includes Parent of Alumni and Grandparents) 

 Direct Mail 

 Local personal visits  

 Caller Committee  

 Business Community Gifts 

 Business Partners process (recognition/incentives) 

 Direct Mail 

 Local personal visits 

 Local Reception(s) 

 Coordinated K-12 fundraising efforts 
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Note: As the successful Annual Fund Drive is built on personal invitation and relationship cultivation,        

         the process of adding multiple division and strategies will require patience, persistence and  

         proper volunteer management. 

 

Recommendation #10: Catapult the K-12 Marketing and Communication Process. 

---------------------------------------------------------------------------------------------------------------------------------------- 

 With the desire to continue the positive enrollment trend, there is a need for a formal plan for 

school Marketing and Enrollment Growth. Working closely with Development Innovations 360, we will 

create a working document that highlights all school marketing and communication strategies, timeline, 

personnel and ongoing evaluation. 
 

Good marketing plans begin by asking some basic questions: 

 What is the mission and vision? 

 What is our competitive advantage? 

 What is our unique difference? 

 What are the words and phrases that illustrate our advantage and value proposition? 

 What is our visual image and brand promise? 

 What are the qualities of the ideal graduate? 

 What are the best strategies to attract families? 

 What specialty programs and academic offerings serve as marketing tools? 

 What resources can we allocate to building a positive image? 

 How can we create raving fans and loyalty to the St. Joseph Catholic Schools? 

 

As the marketing plan takes shape, there are considerations for budget, timing, execution and 

ongoing evaluation. Within the plan there is the annual view, the monthly view and the Monday 

morning view that is helpful for implementation and execution. A marketing committee – as part of the 

Advancement Committee -- can be helpful to monitor the plan, offer advice, insight and ongoing 

evaluation.   

 

Development Innovation 360 can also share the innovative strategy called “The Raving Fan 

Marketing Plan,” which focuses on giving parents the tools to share the good news of the school. As 

indicated earlier, the value of offering specialty academic offerings and niche programs as enrollment 

growth strategies, must be considered. These programs can be funded by grants, business 

partnerships (work study) and interested donor families 

 

Recommendation #11: Proactively Engage Parishioners in the life of the St. Joseph Catholic 

Schools. 

---------------------------------------------------------------------------------------------------------------------------------------- 

As a Catholic school with partner parishes and schools, it becomes essential that school leaders 

actively engage more parishioners in the life of the schools. The schools are part of the teaching 

mission of the Catholic Church and a vital and transformative ministry of these parishes. Parishioners 

need to be involved in the school. 
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Over the course of the next school year – 2020-21, school leaders should implement new 

strategies to INFORM, INVITE and INVOLVE parishioners in school activities. Consider the following 

strategies: 

  Have parishioners serve on the Vision Implementation Teams. 

  Conduct two (2) annual open house events just for parishioners. 

  Invite parishioner families to be a Parishioner Buddy for each student. 

  Recognize parishioner involvement during Catholic Schools Week. 

  Invite parishioners to serve on all school committees. 

  Invite parishioners to join students for lunch and school events. 

  Conduct a survey with parishioners regarding ways to be involved with the school. 

  Have students write notes of appreciation to parishioner volunteers. 

  Recognize active families in school publications, with awards and at school events. 

 Conduct promotional activities at parishes during Catholic Schools Week 

 

Recommendation #12: Implement New Alumni Outreach Process. 

---------------------------------------------------------------------------------------------------------------------------------------- 

 With an abiding pride for the St. Joseph Catholic Schools by its graduates, it is time to establish 

a new Alumni Outreach Process. Having created and coached hundreds of Catholic schools through 

effective Alumni Outreach efforts, Development Innovations 360 understands what graduates want 

from their schools: 1) Regular communication – through publications and social media 2) Connection to 

fellow graduates – reunions and alumni events 3) Participation in school activities 4) Invitations to 

support the school. Working as a system of schools, it is our recommendation that we define success 

measurements in three performance measurements: A) Participation: increasing alumni participation in 

events and activities B) Volunteerism: increasing number of volunteers in events and activities C) 

Donations: increasing number of alumni gifts and donors. Thus, as we create this plan, let’s consider 

the following best practices and proven strategies: 

 Strategy #1:  Educate school leadership on the value of Alumni engagement. 

 Strategy #2:  Maintain and accurate and responsive Alumni database. 

 Strategy #3:  Create an Alumni Strategic Plan with monthly and annual goals. 

 Strategy #4:  Establish an Alumni Association with officers, clear roles and responsibilities, 

                           leadership succession and training. 

 Strategy #5:  Create numerous avenues for networking, social events and on-campus 

                                      activities. 

 Strategy #6:  Establish a class representative system.  

 Strategy #7:  Create a comprehensive Alumni communication system: 

 Alumni Magazine – quarterly 

  Alumni E-Newsletter – monthly 

  Alumni Directory -- online 

  Alumni Facebook Page & Web events  

  Alumni Twitter Page 

  Alumni LinkedIn Page 

  Alumni section on school website – self-service portal 

  Monthly E-Mails  

  Alumni Blogs 
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  Alumni Letters 

  Alumni Phone-a-thon and Thank-a-thon 

  Alumni Class Reps – E-mails and Phone Calls 

  Direct-Mail pieces and event invitations 

  Testimonials & Special Invitations 

  Faculty, Staff and Student Invitations  

 Strategy #8:  Create an Alumni Ambassador Team for Enrollment Management. 

 Strategy #9:  Invite Alumni to Career Day or College Day. 

 Strategy #10:  Organize Alumni Shadow Day for seniors and prospective families 

 Strategy #11:  Organize Alumni Division of the Annual Fund: 

 Alumni Division Chairs 

 Class Reps in Place – each class 

 Quality Direct-mail: 1) Get their attention – bright and bold colors, one-page with  

       clear message (three second rule) 2) Offer something of genuine value 3) Make it  

       easy to say “YES.” 

 Alumni Receptions 

 Class Competitions 

 Segmented letters by graduation year, decade or event: “In 2019, our Robotics  

     Team…” 

 Alumni Phone-a-thon, Thank-a-thon & Web-a-thon (social media appeal/event). 

 Online Giving Page 

 Online Videos – testimonials, updates, events (30 & 60 second formats) 

 Strategy #12: Induct graduates into Alumni Association at graduation ceremony. 

 Strategy #13: Showcase Alumni in all school publications. 

 Strategy #14: Establish Alumni Hall of Fame and Alumni of the Year Award. 

 Strategy #15: Send “Freemiums” – buttons, stickers, lapel pin, shirts, etc. 

 Strategy #16: Promote transparency – illustrate how their gifts are being utilize – good 

                            stewardship – Annual Report. Invite Alumni to “invest” in the school. 

 Strategy #17: Invite Alumni on campus for workshops, seminars and service projects. 

 Strategy #18: Organize Alumni affinity groups -- based on interests and profession. 

 Strategy #19: Conduct an annual Alumni survey to determine methods of communication,  

                            needs and contact information. 

 Strategy #20: Establish a local, regional and national Alumni network in key cities. Class  

                            reps would receive training and invited to host local events and activities. 

 Strategy #21: Utilize the power of making personal contact with Alumni – most effective. 

 Strategy #22: Organize an Alumni Lecture Series – local, regional and national sites. 

 Strategy #23: Organize an Alumni Travel Program. 

 Strategy #24: Invite current board members, faculty and students to Alumni events. 

 Strategy #25: Conduct an Alumni Networking Breakfast – once a month/quarter. 

 Strategy #26: Send notes to Alumni on birthdays and graduation date. 

 Strategy #27: Organize Alumni appeals based on gifts, talents and interests. 

 Strategy #28: Create numerous methods to appreciate and recognize Alumni each year. 

 Strategy #29: Have students write thank-you notes to Alumni. 

 Strategy #30: Organize numerous methods to engage Parent of Alumni. 
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 Strategy #31: Organize several Facebook Frenzy LIVE events annually for Alumni – Annual  

                            Fund, online web-a-thon events – promotes Alumni engagement. 

 Strategy #32: Create Alumni Buddy Program – connecting new Alumni with older Alumni. 

 Strategy #33: Partner with selected schools to learn about innovative ideas and strategies. 

 Strategy #34: Organize Alumni support around sports teams and school clubs  

                            and organizations. 

 Strategy #35: Create an Alumni Mentoring Program – graduates in selected career paths. 

 Strategy #36: Establish an Alumni Scholarship Fund for tuition assistance. 

 Strategy #37: Conduct an annual Alumni Prayer Breakfast. 

 Strategy #38: Publish and promote an Alumni Business Directory. 

 Strategy #38: Host Alumni Facebook gatherings and Virtual events. 

 Strategy #39: Make it FUN and stay connected! 

 

Recommendation #13: Sustain Numerous Avenues for Involvement. 

---------------------------------------------------------------------------------------------------------------------------------------- 

 In order to sustain viability at the St. Joseph Catholic Schools leaders need to seek ways to 

inform, invite and involve all publics. Some continuing methods would be: 

 Listening Sessions – annually 

 Surveys and interviews 

 Coffee & Conversation with the Principals each Friday morning 

 Collaborative leadership meetings with feeder schools 

 Parish Open House – outreach to parishioners 

 School Vision & Vitality Summit – updates, reports -- promoting vision and vitality. 

 Online Events 

 Strategic Visioning with Implementation Teams – with monthly reports   

 Advancement Committee 

 Community partnerships 

 Service projects 

 On-campus and Community Special events 

 The Annual Fund Drive – leadership and participation 

 Capital Campaign 

 Alumni Reunions & Events 

 Alumni Association 

 Principal’s Cabinet: seeks input on key challenges three times each year 

 Mentoring Programs 

 Parent & Grandparent Day 

 Workshops and Seminars 

 Raving Fan Marketing Plan – with Ambassador Teams 

 Ambassador Teams: Parent, Student, Parishioners, Alumni, Community, Faculty & Staff 
 

Note: The goal is to engage 100 NEW people every year. 
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 From all of us at Development Innovations 360, we would like to thank our diocesan leaders, 

Bishop James Johnston, Dr. Dan Peters, Patricia Burbach and Dino Durando School for your 

unwavering support during the Collaborative Strategic Vision and Vitality Process. Special recognition 

goes to our local clergy and school administration for their tireless commitment to this vision.  

 

           Also, noteworthy here is our heartfelt appreciation of the Collaborative Steering Committee. 

Their many hours of work on this visioning process has been remarkable, inspiring and well-executed. 

The St. Joseph Catholic Schools remains a special community of faith, hope and love, poised and 

ready for a vibrant future filled with vitality and growth. 

 

              Bernard Dumond 

              President & CEO        

                 Development Innovations 360 

                                    June 28, 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

      Appreciation 
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Catholic School Boards with Limited Jurisdiction  

_____________________________________________________________ 

DEFINITION  

A Board with Limited Jurisdiction as defined in A Primer on Educational Governance in 

the Catholic Church:  

A board with limited jurisdiction, also called a policy-making board, is a body that 
participates in the policy-making process by formulating, adapting, and enacting policy. 
The board has been delegated final authority to enact policy regarding certain areas of 
institutional operation, although its jurisdiction is limited to those areas of operation that 
have been delegated to it by the constitution and/or bylaws, and approved by the 
delegating church authority.  

A board with limited jurisdiction may consist of nine (9) to seventeen (17) members 
(Directors) appointed by the Pastor with categorical membership as follows:  

• Parents (no more than 40% of membership)  

• Alumni/Parents of Alumni  

• Leaders within the civic, business and professional communities 

• Parishioners –  2-3 representatives from  each partner parishes 

Note: 90% of Directors shall be practicing Catholics in good standing with the Church  

______________________________________________________________________ 

BOARD RESPONSIBILITIES  

Subject to the reserved powers held by the Pastor(s), Superintendent and Bishop/CFO, 

the Board of Directors is responsible for:  

1. Strategic Planning & Visioning 

2. Formulation of local school policies, other than those held in reserved powers, to 
guide planning and administration in the areas of: Academic affairs, student affairs, faith 
community affairs, business affairs, development affairs. (All policies must be consistent 

with and not contradict Diocesan policies)  

      Addendum 
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3. Evaluation of:  

• President & Principal under the direction of the Pastor(s) according to the process 
established by the Diocesan Superintendent of Schools  

• Effectiveness of local school policies and plans  

• Effectiveness of board operations  

• Mission effectiveness  

4. Oversight of financial operations  

5. Oversight of and participation in institutional advancement/development                          

programs designed to attract human and financial resources  

6. Mission effectiveness  

Standing committees of the board consist of:  

• Executive 

• Mission Effectiveness 

• Committee on Directors 

• Policy and Planning 

• Finance 

• Buildings and Grounds 

• Advancement/Development 

• Marketing 

• Communications  

______________________________________________________________________ 
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Perspective on Classical Education 

_____________________________________________________________ 

TO FORM DISCIPLES 
 
Rooted in the Western tradition of education that transformed the world, Traditional 
Catholic Liberal Arts curriculum (aka, Classical Education) draws on 2000 years of 
academic excellence and is grounded in Christian principles seeking truth, goodness, 
and beauty in the world created by God. 
 
We believe parents are the primary educators of their children, with schools in a 
supporting role, to form disciples of Christ who are "smart and successful, but also wise 
and good." (from statement by Bishop James Johnston of the Diocese of Kansas City-
St. Joseph) 

____________________________________________________________________ 

PURPOSE OF EDUCATION 

“Curriculum, pedagogical methods, and all the details of the school‘s life should 
therefore be constantly assessed both in light of the conviction that knowledge and love 
of truth, beauty, and goodness are ends in themselves... Every activity, program, policy, 
method, or proposal should be tested by the following criteria... though not all are 
equally applicable to each of these facets of the school‘s life.” (Resource: St. Jerome 
Academy plan document) 
 
Some key questions emerge: 
 

1. Are we doing this because it is inherently good, or as a means to an end? If the 

latter, what end? 

2. Does it encourage the student to think of education itself as a high and noble 

enterprise? 

3. Is it excellent? Does it demand the best of students and teachers, and hold them 

to the highest standard they are capable of achieving? Is excellence the highest 

standard, or is it second to convenience, popularity, or marketing considerations 

(i.e., consumer appeal)? 

4. Does it encourage reverence for the mystery of God and the splendor of His 

creation and the mystery of the human person and respect for the student‘s own 

human dignity? 
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5. Does it encourage him to desire truth: to understand such virtues as courage, 

modesty, prudence, and moderation and to cultivate these within himself? 

6. Does it help the student to see what difference God makes to all the facets of the 

world, or does it make God‘s existence seem Irrelevant, trivial, small or private? 

7. Does it encourage real searching and thinking? Does it provoke the student to ask 

why? 

8. Does it stir up a desire for understanding; to take time, and if necessary, to start 

over in order to achieve excellence, or does it subordinate excellence to speed, 

ease, and efficiency? 

9. Does it help to develop to the fullest extent what is uniquely human in the student: 

the powers of attending, deliberating, questioning, calculating, remembering, and 

loving? 

10.  Does it deepen the role of the family in the life of the school and the role of     

  education in the life of the family, or does it create a barrier between family and     

  school? 

 
Regarding the need for advanced technology, our economy and society are changing at 
such a fast pace, that schools that strive to offer “the latest in technological education” 
are generally teaching technology that’s already 10 years old. Therefore, the most 
important skill you can give a child is the ability to learn new things. (Resources: Link 1) 
 
It is noted there is a growing number of parents’ expressing dissatisfaction with 
contemporary education driving the demand for a return to the classical tradition. 
 
______________________________________________________________________ 

THE IMPORTANCE OF OUR FAITH 

It seems that one of the keys to making this successful will be our ability to provide a 
clear differentiation in our Catholic school offering from local public schools.  Below are 
ideas on how we can offer something that public schools cannot. 
 

• Differentiate through our Faith - We have discussed the need to be a truly 

Catholic school and not just a private school.  This stresses the importance of our 

faith permeating the curriculum.  For example, including more religious in the 

school (working closely with Benedictine, incorporating sisters in the classrooms 

where possible), more opportunities for the kids to attend mass during the week, 

incorporating our faith into other subjects – this was presented as aligning with the 

classical model. 

______________________________________________________________________ 
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______________________________________________________________________ 

PROGRESSIVE & CLASSICAL CATHOLIC EDUCATION 

 
Catholic schools, both classical and traditional, are called to educate children in the 
Catholic faith and nurture their minds, bodies, and souls, inspiring them to live the 

Gospel of Jesus Christ and actively serve and enrich the community. Catholic 
Teachers, both classical and traditional, are called to establish a relationship of 

respect and trust with students, create a safe and ordered classroom climate, both 
need to plan and prepare instructional activity well, and to communicate effectively 

with colleagues, administration, and parents. 
 

Progressive Catholic Education Classical Catholic Education 

Sees learning as a child’s individual 

accumulation of facts, skills, abilities, 

and virtues  

Sees learning as an individual entering 

into a relationship with something greater 

than themselves  

Educator plans and leads learning in 

terms of objectives, or lessons, or 

individual subject areas including 

Religion 

Educator plans and leads learning in 

terms of an instructional unit of key ideas, 

(integrate biblical truth into every subject) 

exemplars of virtue, thought or creativity, 

and experiences in perceiving something 

bigger than themselves. Holistic view of 

the development of their culture 

Transfer or perhaps download 

information to students for the sake of 

passing tests  

Students are called to something greater 

than merely passing tests they are called 

to develop good work habits and 

understand what personal excellence and 

classroom excellence is 

To produce skills in students for the sake 

of getting a job by focusing on what the 

child will do with their life 

Focus on who the child will become  

Lecture, discuss, test, move on to next 
standard 

Investigate, contemplate, debate, assess, 
and pursue knowledge  

Following rules to avoid punishment thus 
establishing self-control 

Training children to be thoughtful and to 
form habits in work, and self-control 
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Education trains children in the 
knowledge and skills that they will need 

Teaches children the art of learning and 
trains the mind in how to think well 

Teaches critical thinking and content.  
Students learn to think beyond subject-
matter. Content is not the goal– wisdom 
is. 

Entertain students to engage them in the 
learning process 

Curriculum is engaging itself so students 
enjoy the sense of achievement 

Success in college and in the job market 
are the primary reasons to send child to 
school 

Education builds wisdom, the natural 
result will be success in life 

 
______________________________________________________________________ 

TRUTH, CONTENT & METHOD 

Truth can only be known in the person of Jesus Christ, and that’s why all subjects 
ultimately lead back to the incarnation. That is where we learn we are loved, discover 
our true purpose, the source of our dignity as human persons, and the unity between 
faith and reason that informs all subjects in the curriculum, from math and science to 
history and literature. Classical education helps students see that Catholicism is not 
merely a crutch for support, but a foundation for ethical and moral lives. 
Classical Education provides structure that rewards self-control and personal diligence:  

• Content and method that develop thinking articulate students  

• Students thrive as they meet a higher standard of classroom behavior through 

training and the formation of habits 

• Homework and project work emphasize self-reliance and a love of discovery and 

learning  

• A lifelong work ethic is encouraged at a young age 

 
Content and method that develop thinking articulate students: 

• Time-tested methods that have been staples in Western culture and the Church 

since the second century  

• Socratic teaching, debate, subject integration, and written and oral defense all 

provide the mental exercise to cultivate powerful minds 

• Students see the big picture by studying history, philosophy, literature, grammar, 

art, theology, Latin, logic and rhetoric, math and science 

• An emphasis on cultivating wisdom rather than just teaching facts and skills  
 

http://reginaacademies.org/2019/03/25/the-incarnation-as-the-foundation-of-a-classical-liberal-arts-curriculum/
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An environment that challenges students and creates a love of learning: 

• A tone of inspiration, fulfillment, joy, and respect are visible throughout 

• Students cultivate an interest in first principles and ultimate purposes 

• Excellence permeates everything in the school 

Note: Presentations and options on Classical Education were presented to the 

Collaborative Steering Committee during the visioning process. These models will be 

considered and analyzed during the implementation phase. 

______________________________________________________________________ 
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Collaborative Strategic Visioning Process 
St. Joseph Catholic Schools – St. Joseph, MO 
 

Questions & Answers 

_____________________________________________________________ 

QUESTION: What is the current status of the Collaborative Strategic Visioning Process? 

ANSWER: Having completed the Vitality Summit on May 17th, process leaders are 
analyzing all input and refining the vision document. Our next step is to create the 
Collaborative Strategic Vision & Vitality Report and present our findings and 
recommendations to Bishop Johnston. In July, we plan to move to the implementation 
phase with the Vision Implementation Team in place. 

 

QUESTION: What is the vision for the Catholic Schools in St. Joseph? 

ANSWER: A thriving, collaborative and sustainable K-12 Catholic School System in St. 
Joseph that educates the whole person through unique attention to academic and 
spiritual formation based on the Gospel of Jesus Christ. 

 

QUESTION: Who has participated in this visioning process? 

ANSWER: Hundreds of people, representing our parishes, schools and local community 
have attended numerous meetings, Listening Sessions and community gatherings to 
offer insight and wisdom into the critical issues facing our Catholic schools. In addition, 
our parish clergy have been active in this process, as well as Bishop Johnston and 

diocesan leaders from the Catholic Schools Office. 

 

QUESTION: What are the critical issues facing our Catholic Schools? 

ANSWER: Much like many Catholic schools in America, the St. Joseph Catholic 
Schools face the following critical issues: financial stability, increased marketplace 
competition, enrollment decline, ongoing professional development, maintenance and 
facility needs, marketing and promotion.  

 

QUESTION: What areas are being addressed through this visioning process? 

ANSWER: The Collaborative Strategic Vision is organized with Vision Area Teams in 

six key areas: 

• Mission & Catholic Identity 

• Governance & Leadership 

• Academic Excellence 

• Operational Vitality 

• Facilities 

• Student Experience 
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QUESTION: What are the top strategies that have emerged through this visioning 
process? 

ANSWER: Through all the input and team meetings, the top five initiatives are: 

1) Academic growth through various models; 
2) A new governance structure for the system; 
3) Financial stability through a shared funding and tuition plan; 
4) Creation of a Facilities Master Plan with campus options; 

5) Dedicated resources for philanthropic activity, marketing and enrollment growth. 

 

QUESTION: What is the role of the Diocese of Kansas City-St. Joseph in this visioning 

process? 

ANSWER: In May of 2019, Bishop Johnston initiated and approved this visioning 
process for the St. Joseph Catholic Schools. Thus, diocesan leaders and Dr. Dan 
Peters, Superintendent and staff have been actively involved in every facet of this 
process. The diocese is committed to the implementation of this vision to ensure the 

ongoing vitality of these schools.  

 

QUESTION: What is the proposed limited jurisdiction board? 
ANSWER: A board composed of Pastors and lay people, along with a Diocesan 
representative, that is responsible for policymaking and enactment for designated areas 
for ALL school campuses (K-12) in the St Joseph Catholic School system. The board 
has final authority to enact policy regarding certain areas of institutional operation that 
have been delegated to it in its bylaws and approved by the Kansas City-St Joseph 
Diocesan authority, including:  

• Visioning & Strategic Planning  

• Advancement, Enrollment, & Marketing 

• Outreach, Community and Donor Development 

• Administration of Deanery-wide School Fund 

• Financial and Operational Performance Monitoring 

• Technology and Procurement 

• Oversight of system President and other paid staff positions 
 
QUESTION: How many individuals are on the limited jurisdiction board and how are 
they selected? 
ANSWER: Typically, this can be 9-17, based on school and parish representatives. This 
will be defined in the board’s by-laws as part of the recommendations from the 
Governance Implementation Team. The Visioning team recommends a representation 
of Pastors and Laypeople, along with KC-SJ Diocesan representation. 
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QUESTION: Is the Collaborative Visioning committee recommending all school 
campuses have the same tuition? 
ANSWER: Currently each school has different tuition rates, determined by whether the 
family is registered with the parish, the number of students in the family, and even the 
level of Parish subsidy. The committee believes this causes confusion and competition 
between the grade schools (there are reasons why tuition differs at the high school 
level). The committee is recommending standardizing tuition across the three grade 
schools and align tuition at the high school. 
 
The committee is also recommending that all marketing and enrollment for the four 
Catholic schools be centralized under a system President and with a Deanery-wide 
Advancement, Enrollment, and Marketing office. This includes establishing a St Joseph 
Catholic School brand and mission that emphasizes Catholic culture and identity, 
spiritual formation and academic excellence. Having a common tuition model helps to 
re-enforce the central branding of Catholic education in St Joseph. 
 
QUESTION: Is the Collaborative Visioning committee recommending continuing to 
maintain four separate campuses or to consolidate into a single campus? 
ANSWER: The committee believes the best teaching and formation experience, at least 
at the grade school level, is maintaining proximity of our students and their parents with 
our parishes. The ability for students and their parents to regularly attend Mass and 
participate in Parish activities, as well as having an active and engaged relationship with 
the Pastor are important components of the Catholic school experience.  
 
With that said, the committee also recognizes that maintaining multiple campuses is a 
more expensive model to operate (than a single, consolidated campus). Based on 
declining enrollment, increasing costs, and more competitive school options, the 
committee realizes that this may not be viable for the long term. 
Therefore, the committee is recommending a “stage-gate performance” approach. This 
is a performance measurement process for continuously monitoring each school 
campus to ensure on-going viability. The process begins by baselining all schools on 
key performance indicators (financial, enrollment and program quality) and establishing 
acceptable, pre-determined operating thresholds. Then routinely assess performance – 
using objective facts and data – to determine operational viability. As long as the St 
Joseph Catholic School system and its multiple campuses remain viable, then they are 
maintained. 
 

However, if key measures continue to deteriorate, then the Limited Jurisdiction board 
would implement structural changes – such as consolidating campuses – to improve 
outcomes and ensure long term viability. There are different “stages” of structural 
change. The initial stage is maintaining the current four separate campuses. The next 
stage is to reduce the number of grades spread across multiple campuses (e.g. moving 
all middle school to LeBlond’s campus). The final stage (if necessary) would be to 
consolidate all grades on a single campus. 
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There are three aspects to the successful implementation of this approach. First, each 
school campus must be transparent and accountable regarding their performance 
measures. Second, there must routine, annually (if not more frequent) review of 
performance compared to acceptable thresholds. Third, there must be proactive 
planning of potential consolidation models (future stages) – so the system is ready to 
implement if needed.  

 
These stages and measure operate like a circuit breaker – to protect Catholic education 
in St Joseph for the long term. It is important emphasize that the consolidation stages 
would only be implemented if maintaining current campuses becomes no longer viable. 

 
The limited jurisdiction governance board is responsible for monitoring and oversight of 
the stage-gate performance measurement approach. 
 
QUESTION: If we must consolidate to a single campus, how will younger students be 
protected from older students? 
ANSWER:  The committee recognizes the economic advantages of a single campus 
while still maintaining physical separation of key grade levels. This can be accomplished 
through structural elements (separate hallways, new doors and walls, driveway and 
parking, possibly even a new buildings) to allow for necessary and appropriate 
separation. 

 
These separations could still allow for economic improvements (sharing of teachers and 
staff, other administration, security, insurance, building and grounds maintenance). The 
committee also believes there are many advantages of having multiple grade levels on 
the same campus, such as increased likelihood of remaining for middle school and high 
school and big brother/sister programs. 
 
QUESTION:   What is Classical Education? 
ANSWER: Classical education is based on a three-part process of training the mind and 
forming a student. The early years of school focus on absorbing facts, laying the 
foundations for advanced study. In the middle grades, students learn to think through 
arguments. In the high school years, they learn to express themselves. This classical 
pattern is called the trivium. The first stage (1st grade through 4th), the “grammar stage” 
is focused on the building blocks for all other learning while the student’s mind is ready 
to absorb information. During this period, education is based on learning of facts. Rules 
of phonics and spelling, rules of grammar, poems, the vocabulary of foreign languages, 
the stories of history and literature, descriptions of plants and animals and the human 
body, the facts of mathematics. 

 
By fifth grade, as the student’s mind begins to think more analytically and focused on 
“Why?”, the second phase is the “Logic Stage,” is the time when the child begins to pay 
attention to cause and effect, to the relationships between different fields of knowledge 
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relate, to the way facts fit together into a logical framework. The focus is on algebra and 
the study of logic, and applying logic to all academic subjects.  

 
The final phase is the “Rhetoric Stage,” which builds on the first two. At this point, the 
high school student learns to write and speak with force and originality. The student of 
rhetoric applies the rules of logic (learned in middle school) to the foundational 
information (learned in the early grades) and expresses their conclusions in clear and 
thoughtful language. 

 

Grammar Logic Rhetoric 

Age 5-11 Age 11-14 Age: 14-18  

Language: 
Grammar, syntax, 

Structure, vocabulary 

Language; 
Reasoning, Debate, 

clarity 

Language:  
Eloquence, beauty, 

persuasion 

Basic Facts, 
Fundamentals 

Principles, relations Expressive 
communication, 

Application; synthesis 

Method: 
Singing, Chanting, 

Repetition 

Method:  
Argument, discussion, 

debate 

Method:  
Discussion, speeches, 

imitation, practice 

Writing: 
Clarity, narrative, 

description 

Writing: 
Compare/contrast;  

Praise/blame; 
Argumentative 

Writing: 
Persuasive, Legal, 

Polemic, poetic, 
creative 

Philologists Philosophers Poets 

 
Classical Education establishes different habits of learning and thoughts (as compared 
to more modern teaching approaches). It is language-focused and follows a specific 
three-part pattern: the mind must be first supplied with facts and images, then given the 
logical tools for organization of facts, and finally equipped to express conclusions. 

 
Many Catholic schools have taken up this classical tradition in the liberal arts and 
sciences and ordered it towards Jesus Christ. Many Catholic educators believe this 
Classical Education model fulfills the full vision of human formation according to the 
mind of the Church.  They believe it is desirable and accessible to everyone who has a 
soul and provides students with the ability to see the truth of things, and to order their 
lives and loves to that truth. 
 
We welcome your input and involvement as we move to the implementation phase of 

this vision. 

______________________________________________________________________ 
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	 Strategy #26: Send notes to Alumni on birthdays and graduation date.
	 Strategy #27: Organize Alumni appeals based on gifts, talents and interests.
	 Strategy #28: Create numerous methods to appreciate and recognize Alumni each year.
	 Strategy #29: Have students write thank-you notes to Alumni.
	 Strategy #30: Organize numerous methods to engage Parent of Alumni.
	 Strategy #31: Organize several Facebook Frenzy LIVE events annually for Alumni – Annual
	Fund, online web-a-thon events – promotes Alumni engagement.
	 Strategy #32: Create Alumni Buddy Program – connecting new Alumni with older Alumni.
	 Strategy #33: Partner with selected schools to learn about innovative ideas and strategies.
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